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Exploration of Optimization Strategies for Contract Management in the Tendering Phase of
Construction Projects
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[Abstract] Taking the Chengping Expressway Section II project as an example, this paper analyzes the overview
and fundamental characteristics of engineering contract management. Based on practical considerations, it
explores the primary challenges faced in contract management during the bidding phase of construction projects.
Additionally, it elaborates on optimization strategies for contract management in the bidding stage, including
clarifying content requirements, improving supervision mechanisms, scientifically resolving disputes, assigning

management responsibilities, and reviewing bidding documents, aiming to provide reference for relevant

practitioners.
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