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Research on the Implementation Methods and Typical Cases of the Whole Process Technical
Supervision Applicable to Electric Power Enterprises
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State Grid Beijing Electric Power Company Maintenance Branch

[Abstract] This document discusses methods to improve project and equipment standards, advance the superior
development of the electrical network, and adhere to the technical oversight directives of the State Grid
Corporation.By concentrating on crucial equipment, vital components, and essential processes, comprehensive
technical supervision is pivotal. R einforcing theexecution and control of technical supervision work, refining the
technical supervision working mechanism and procedures, supervising the internal processes and micro—changes
of equipment throughout the design, manufacturing, installation, commissioning, and operation through
technical means, grasping the changing trends of equipment, materials, and medium conditions, and judging
their safety levels.Strengthening closed—loop control and source feedback of supervision issues, enhancing the
sharing of supervision information, forming strict supervision constraints, discovering supervision issues based on
standards and countermeasures, proposing rectification suggestions, and strengthening closed—loop management
of supervision issues and source—end feedback.Transforming the traditional mode of "post—event analysis" of
discovering supervision issues into "pre—warning".
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