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Exploration and Improvement of the Integrated Management Model of "Construction,
Management, Maintenance and Operation" for Rural Road Projects
Yili Li
Jiangchuan District Local Road Management Section, Yuxi City

[Abstract] Rural road projects are important infrastructure for rural revitalization and are crucial for promoting
rural economies and improving farmers' lives. The integrated management model of "construction, management,
maintenance and operation" is key to enhancing service efficiency and ensuring farmers' livelihoods. Based on
this, this paper analyzes the challenges currently faced in the management of rural road projects, such as
inconsistent construction standards, fragmented management and maintenance mechanisms, and lagging
operation services. In response to these issues, it proposes an optimization path centered on the concept of
"integration": first, strengthening top—level design and establishing a coordinated mechanism; second,
integrating construction resources and promoting standardized construction; third, innovating management and
maintenance models and introducing market mechanisms; fourth, improving the operation service system and
promoting urban—rural integration. This research provides theoretical support and practical guidance for the
sustainable development of rural roads, contributing to the achievement of overall goals and laying the
foundation for rural revitalization.
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