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Research on Quality Acceptance and Management Points of Construction Project in the Final
Stage
Zhonggiang Zhang
Shandong Chenju Construction Engineering Group Co., Ltd.

[Abstract] As a critical component of the full lifecycle management of construction projects, quality acceptance
and management during the completion phase directly determine the final quality level, operational safety, and
long—term maintenance efficiency of engineering works. To effectively enhance the control efficiency of this
pivotal stage, systematic research on its current status and optimization pathways is urgently required. This paper
systematically analyzes the development status of quality acceptance during the completion phase of construction
projects, integrating the core concepts of the current construction engineering field. It further examines
prominent issues in acceptance procedures, responsible entities, and technological applications. From four
dimensions—standardizing process systems, strengthening quality control, innovating technological applications,
and improving safeguard mechanisms—the paper proposes targeted optimization strategies and management
priorities. This study aims to provide theoretical foundations and practical guidelines for enhancing the
standardization, refinement, and intelligence of construction project completion quality management, ultimately
serving the essential safety of engineering projects and the high—quality development of the construction
industry.
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