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[Abstract] Against the backdrop of high—quality development in the construction industry, engineering cost
management, as the core link of the entire construction process, directly affects project investment efficiency,
construction quality, and implementation efficiency. The current modern engineering cost management still
faces many problems such as outdated management concepts, poor process connections, insufficient technical
applications, and weak talent reserves, which restrict the standardized and refined development of the industry.
This article is based on the core connotation and current development status of modern engineering cost
management. It systematically analyzes the prominent problems in current management work, explores targeted
optimization strategies in depth, and combines industry development trends to explain the practical application
path of optimization strategies. Finally, it summarizes the core points and development directions of
optimization work, providing theoretical reference and practical guidance for the improvement of modern
engineering cost management level, promoting the transformation of engineering cost management towards
refinement, intelligence, and collaboration, and realizing the optimization allocation and value maximization of
engineering construction resources.
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