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Research on Cost Fine—Grained Management Technology in the Construction Phase of
Building Projects
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[Abstract] Focusing on the construction stage of building projects, this study discusses the logic and value of
refined cost management in response to cost deviation, delayed control, and rough resource allocation. It finds
that construction cost is jointly affected by labor, materials, machinery, process coordination, design changes, site
instructions, and on—site organization, so control at a single link is no longer enough. With target breakdown,
process monitoring, contract coordination, dynamic accounting, and early warning correction, cost management
can be embedded into the whole construction process, making resource use more accurate, responsibility clearer,
and deviation handling more timely, thus improving cost, schedule, and quality in a coordinated way.
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