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[Abstract] With the large—scale advancement of informatization projects such as digital rural areas and smart
agriculture, complex IT projects exhibit characteristics such as high technical integration, long fulfillment cycles,
diverse participating entities, and dense risk points, significantly increasing the difficulty of construction contract
fulfillment management. Taking a project in the Kashgar region of Xinjiang as the research case, this paper
systematically analyzes the core aspects and existing issues of construction contract fulfillment management in
complex IT projects. It focuses on the role positioning and competency gaps of project managers throughout the
contract fulfillment process, proposing targeted capability enhancement pathways to provide practical references
for improving contract fulfillment efficiency and reducing fulfillment risks in similar IT projects.
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