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[Abstract] Under the whole—process consulting model, cost management in construction projects is no longer
limited to final settlement review, but extends to investment decision—making, design, procurement, and
construction. Cost risks also shift from isolated problems to chain effects. Based on the characteristics of cost risks
in this model and the practice of project management, this paper analyzes the effects of decision errors, design
changes, contract imbalance, market fluctuation, and poor coordination on cost overruns, and proposes control
measures from source control, process linkage, dynamic adjustment, and closed—loop management. The study
shows that whole—process consulting helps improve the systematicness, timeliness, and stability of investment
control.
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