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A Study on the Application of Full-Process Engineering Consultancy in Construction Projects
Jun Shi
Anhui Jianke Construction Supervision Co., Ltd.

[Abstract] As a new form of service in the construction sector, full-process engineering consultancy integrates
resources across the entire chain—including investment decision—making, survey and design, construction,
completion acceptance, and operation and maintenance services—to achieve coordinated management of
quality, cost and schedule in construction projects. Building upon the policy framework of the ‘Guiding
Opinions on Promoting the Development of Full-Process Engineering Consultancy’, this paper systematically
analyses the core service dimensions and implementation pathways of full—process engineering consultancy,
drawing on practical experiences from typical projects such as the China XD Smart Industrial Park and the
Chongli Snow Town. The research reveals that the current application of full—process engineering consultancy
in construction projects is plagued by prominent issues such as ambiguous service boundaries, inefficient
coordination mechanisms, and insufficient digitalisation; Through optimisation strategies such as establishing a
“1+4+N” service system (1 core objective, 4—stage control, and N technical supports), building a cross—entity
collaboration platform, and integrating BIM and smart management tools, the project design change rate can be
reduced by an average of 18%, the construction period shortened by 12%, and costs reduced by 8%. The
findings of this study provide theoretical support and practical references for the standardised application of
full—process engineering consultancy in construction projects.
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