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Exploration of the Path for Whole—Process Cost Control in Urban Gas Pipeline Engineering
Xiangqgin Zeng
Chongging Zhongliangshan Yunneng Gas Co., Ltd

[Abstract] Urban gas pipeline projects constitute a crucial component of municipal infrastructure, characterized
by extended construction periods, numerous stages, and significant challenges in cost management and control.
Effective implementation of whole—process cost control can ensure optimal benefits from project investment
and enhance the quality of project construction. This article primarily takes a gas pipeline project in a certain city
as an example, delving into the whole—process cost control approach from various stages including engineering
decision—making, design, bidding, construction, and completion settlement. It clarifies specific practices for cost
control at each stage, aiming to provide reliable guidance for similar urban gas pipeline projects in their
whole—process cost control.
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