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Research on Fuel Cost Control and Supply Chain Optimization of Coal-fired Power Plants
Bojun Li
Huadian Fukang Thermal Power Co., Ltd.
[Abstract] As a key location for urban energy supply, coal—fired power plants rely heavily on fuel cost control
and supply chain optimization to ensure economic benefits and enhance market competitiveness. However,
against the backdrop of increasing volatility in the global energy market and increasingly stringent environmental
requirements, coal—fired power plants can improve fuel cost control and supply chain optimization by
introducing advanced cost management concepts. This includes targeted measures such as establishing dynamic
fuel procurement mechanisms, optimizing inventory, and strengthening supplier cooperation assessments. Based

on these methods, effective fuel cost control and improved overall supply chain efficiency can be achieved,

ultimately laying a solid foundation for the sustainable development of coal—fired power plants.
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