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Research on Optimization Strategy of Construction Management of Resettlement Housing
Project Based on Life Cycle Theory
Zengrong Zhou
Shanghai Jiangbai Construction Engineering Co., Ltd.
[Abstract] The construction of affordable housing in China has been continuously promoted, but there are
some problems in traditional construction management, such as disjointed stages, weak coordination and broken
control chain. Based on this, the relocation and resettlement housing project in Xiaokunshan Town, Songjiang
District, Shanghai is selected as the research object, and the construction management optimization research is
carried out based on the whole life cycle theory, so as to build an integrated collaborative system of design and
construction, optimize the organization form of flow construction, build a closed—loop control process of
quality and safety, and implement the linkage control mode of progress and cost, with a view to ensuring the
comprehensive value of people's livelihood engineering construction.
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