Engineering Technology Development

LB ARER
BT1H e S HeRA 1.062026
WEFEA: W TS USSN): 2737-4505(P) / 2737-4513(0)

1355
BE 2] S i LA 7 B 0 5 2 () 4 4 B

il A = R B 2H AL S PR A S 5 SE R 72

S
FFb il I & 5]
DOI:10.32629/etd.v718.21647

(8 ZE] AW L ERAT ML, R R G e I B AL X 2 R AL IR = 09 5 &
To AXMRIE ST A F LR EIVAPIEMA, FIPM . FEM, B, THM A S TR I
ERMBT X, SEA R R, BT, THES R BT K, IAZITARSE 0, &
FRERG . EEITAENN, £ KRR H A YL K RIF AR S T B E iR T AART 2 06
WAEBLA & T i W A T BT T A G R 4 W HLRAC B IR T T T AR . TR H SR Z %,
(RG] mwA T, BAFH,; HAMPMBRX; ARBE; WHFEEAT

HESES: TE3 XEERIREE: A

Research on the Construction and Practice of a New Team-Based Management Model for
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Yujing Huang
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[Abstract] With the development of refined and intelligent management in oilfield production, the traditional
team management model has been unable to meet the needs of modern production. Based on the actual situation
of oilfield production, this paper establishes a new team—based management organizational form consisting of a
central control group, maintenance group, equipment group, measures group, and data group, and determines the
composition of each group, job responsibilities, work tasks, and collaborative operation methods. Therefore, it
achieves reasonable personnel allocation, improved production efficiency, and clear management responsibilities.
Practice has proven that the new team model integrates production factors well, strengthens collaboration and
cooperation among various links, improves the stability and efficiency of oilfield production operations, and
provides reproducible and scalable practical experience for modern oilfield management.
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