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Research on the Management of Small and Micro Infrastructure Projects for Rural Roads
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[Abstract] Small and micro road construction projects in rural areas are fundamental to improving rural
transportation infrastructure and advancing the strategy of rural revitalization. These projects are characterized by
their small scale, large number, scattered distribution, low investment levels, and strong relevance to people’s
daily lives. Unlike larger—scale road construction projects, they have distinct characteristics in terms of project
management systems, procedural standards, and control methods. This paper analyzes the existing problems in
project management, taking into account the specific features of such rural road projects. It proposes a
comprehensive management framework for these projects across various aspects such as planning and design,
approval processes, quality assurance, financial management, operation and maintenance, as well as supervision
and oversight. Targeted and practical optimization strategies are offered to help standardize the management of
such projects, improve the quality of construction, and enhance the rural transportation infrastructure.
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