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[Abstract] Cost control is crucial for highway reconstruction and expansion projects, requiring a comprehensive
analysis of influencing factors and the adoption of effective control strategies. This paper points out that cost
control in highway reconstruction and expansion projects is of great significance for ensuring the economic and
social benefits of projects, improving construction quality and safety, and promoting the sound development of
the industry. Cost differences are influenced by factors related to preliminary planning, design, construction, and
the market environment. Accordingly, the following control strategies are proposed: strengthening preliminary
planning management, optimizing the design process, enhancing construction management, and responding to
changes in the market environment. These measures include establishing a material price monitoring mechanism,
standardizing the determination of labor costs, and keeping track of changes in industry policies and regulations,
thereby achieving reasonable cost control.
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