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Safety Management and Schedule Control in Power Engineering Construction

Xiaobing Lin
Yizheng Power Supply Branch of State Grid Jiangsu Electric Power Co., Ltd.
[Abstract] Construction management in power engineering is an important component of infrastructure
development and directly affects the quality of project construction and operational stability. Based on the
fundamental characteristics of power engineering construction, this paper systematically reviews the main
contents of construction site safety management and schedule control, analyzes the intrinsic relationship and
interaction between the two management activities, and summarizes common problems in current construction
management and control. Feasible optimization strategies are proposed from the perspectives of management
systems, process control, resource allocation, and information technology, with the aim of improving the
on—site management and control model and enhancing the overall level of construction management in power
engineering.
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