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Research on Optimizing Whole—Process Tracking Audit Practices of Cost Consulting Agencies
Sanxiu L1
Jiangxi Hengda Engineering Consulting Co., Ltd.

[Abstract] Whole—process tracking audit has become a major business service of cost consulting companies.
The transition from traditional completion settlement auditing to whole—process cost control of construction
projects has brought not only quantitative changes but also qualitative changes to consulting companies, placing
comprehensive requirements on their work methods, personnel composition, and internal management. Based
on an analysis of the essential characteristics of whole—process tracking audit, this paper identifies several
problems in current audit practices, including unclear functional positioning and responsibility boundaries, a lack
of scientific basis for determining the timing of audit intervention, limited technical methods, insufficient
independence, and inadequate utilization of audit results. The boundaries between “audit supervision” and
“process management” remain unclear, the timeliness advantages of on—site auditing have not been fully utilized,
information technology has not been sufficiently applied, and audit results have not been promptly
communicated to management. In response to these problems, five recommendations are proposed based on an
analysis of their underlying causes: clarifying the division of responsibilities, determining appropriate audit
intervention points, improving the level of information technology application, strengthening audit
independence, and expanding the scope of audit result utilization. These measures aim to transform tracking
audits conducted by cost consulting companies from “formal participation” into “substantive services.”
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