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[Abstract] Against the dual backdrop of the comprehensive advancement of new infrastructure develop
ment and the deepening of state—owned enterprise reform, the project performance capability of state—
owned engineering enterprises has become an important indicator for measuring their core competitiven
ess and overall management level. To effectively address prominent issues such as the separation betwee
n Party building and production operations and the slow improvement of project performance qualit
y and efficiency, this paper takes the standardized development of grassroots Party branches as its star
ting point and systematically analyzes the underlying mechanisms through which standardized Party br
anch development empowers project performance, based on relevant theories of Party—building—led g
overnance and whole—process engineering project management. A comprehensive empowerment fram
ework is established from the perspectives of system development principles, core elements of standar
dized Party branch development, and an integrated Party—building and project—performance system.
Targeted implementation pathways suitable for frontline engineering operations in state—owned enterp
rises are proposed.
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