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Analysis of the Causes of Bid Rigging and Collusive Bidding in the Construction and Municipal
Infrastructure Tendering Market and Countermeasures for Long—Term Regulation
Lei Yao
Hebei District Housing and Urban—Rural Development Commission of Tianjin

[Abstract] The tendering and bidding market for municipal infrastructure is characterized by diverse project
types, numerous market participants, and increasingly saturated competition. Various forms of concealed bid
rigging and collusive bidding continue to disrupt the stable operation of the market. Imbalanced market
competition, deviations in the performance of responsibilities by market participants, loopholes in process
management, and weak credit constraints are the main factors contributing to violations. This paper analyzes the
mechanisms underlying such violations from multiple dimensions, including the market, market participants,
processes, and credit, and identifies prominent shortcomings in existing regulatory models, such as delayed
regulatory mechanisms, insufficient coordination, and inadequate application of intelligent technologies. Based
on actual industry operations, optimization paths are proposed to improve the whole—process regulatory system,
strengthen the responsibilities of market participants, and promote the implementation of intelligent regulation,
thereby establishing a long—term governance system adapted to the municipal infrastructure tendering and
bidding environment.
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