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Research on Key Points of Construction Quality Control and Risk Prevention in the Subsequent

Operation and Maintenance of Distribution Network Projects
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[Abstract] The construction quality of distribution network projects and the effectiveness of subsequent
operation and maintenance management directly affect the stability and safety of power supply. At present,
domestic distribution network construction and operation and maintenance still face various management
problems and potential safety hazards. Focusing on the overall construction process of distribution network
projects, this paper identifies the key points of quality control for each construction stage, summarizes common
risks in operation and maintenance, and formulates corresponding risk prevention, control, and optimization
measures based on practical conditions. These measures aim to improve the current quality and operation and
maintenance management model for distribution network projects, effectively reduce operation and
maintenance failures in power grids, and ensure the long—term stable and safe operation of distribution network
systems.
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