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Existing Problems and Improvement Paths in the Implementation of Safety Management
Systems for Grassroots Water Conservancy Engineering Projects
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[Abstract] Grassroots water conservancy engineering projects are an important component of China's water
conservancy infrastructure system, covering reservoir reinforcement, river regulation, agricultural water
conservancy improvement, soil and water conservation, and rural drinking water projects. Such projects are
generally small in scale, widely distributed, and located in remote areas, yet their construction and development
are directly related to grassroots flood control safety, agricultural production, people's livelihoods, and the
public's sense of security and well-being. The effective formulation and implementation of safety management
systems provide essential support for ensuring construction and operational safety. However, during the
implementation of grassroots water conservancy engineering projects, comprehensive safety management
systems are often lacking, and existing systems cannot be effectively implemented. Based on the characteristics of
grassroots water conservancy projects, this paper first analyzes the existing problems in the implementation of
safety management systems, then proposes targeted improvement paths, and validates them through an
engineering case. The aim is to strengthen the implementation of safety management systems and provide a
reference for the standardized and routine advancement of safety production in grassroots water conservancy
engineering projects.
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