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[Abstract] Major overhauls establish a three—level management system consisting of company—level overall
coordination, professional group management, and workshop—level implementation, with integrated command
and dispatch. During the preparation stage, strict project initiation and planning are implemented, with
strengthened plan approval, material acceptance, and tiered training. During the overhaul process, safety
Quality
management implements standardized operations and three—level acceptance procedures, while integrated and

management focuses on risk identification, energy isolation, and special—operation control.

non—discriminatory management of contractors is adopted. Closed—loop change management and startup

confirmation are carried out to ensure comprehensive control over safety, quality, and schedule, thereby

ensuring successful initial startup of the equipment and its stable long—term operation.
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