Engineering Technology Development

LB ARER
FETHEeE | HeRA 1.062026
WEFEA: W TS USSN): 2737-4505(P) / 2737-4513(0)

R SR O REETI R IR B2 TSR

FRAR I
MiE Ry &R R
DOI:10.32629/etd.v7i1.22269

B E] AERZIRBEPCLREFMH LA EG A LA LEAR LA KRF LB RT R Zom R FE
SR BHR, SWAENERE P CERBGEAR SR EE, HLEMEE, BIIKRERRES, E&K
ZIRRER M EAR LA E BB N LA, ALESAER £IE P SRETI2L 4
HERGEBE ZGRET AR ZZAAEREMRARBRE | 2, EXRIN%E, BLEERA
H AN Y R B A SRR 3 R A AR B N AR AR AL ) ILRACAR AL

[(REIA] B admE P, K& ARRAER; REFE; BIKER

FESHES: D03529 XEKFRIRAG: A

Current Status and Improvement Strategies for Personnel Capacity Building in Grassroots
Emergency Command Centers
Fubo Zhang
Alxa League Emergency Management Bureau

[Abstract] Grassroots emergency command centers serve as frontline hubs for responding to and handling
emergencies, and the capacity of their personnel directly determines the efficiency and effectiveness of
emergency response. At present, grassroots emergency command centers generally face problems such as
insufficient staffing, imbalanced professional structures, inadequate training systems, and limited practical
experience, making it difficult to effectively address increasingly complex public safety situations. Based on an
analysis of the functional positioning and competency requirements of grassroots emergency command centers,
this paper systematically examines the practical challenges in personnel capacity building and proposes targeted
improvement strategies from the perspectives of staffing, training mechanisms, practical exercises, career
development, and assessment and incentive mechanisms, providing a reference for advancing the modernization
of grassroots emergency response capabilities.
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