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[Abstract] With the continuous expansion and development of China's economic construction, many problems of
the project cost industry are gradually emerging. In recent years, with the widespread promotion of BIM technology
in China's construction industry, it provides a new opportunity for the reform of construction cost industry. This
paper uses BIM technology as a necessary means to improve the construction project cost management, a detailed
analysis of the drawbacks of existing project cost industry, the advantages of BIM technology, explores the application
of BIM technology in construction project cost management, combining project example to validate, lays a
foundation for the promotion of project cost industry in China with the application of BIM technology.
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