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The current situation of project cost management and the whole process cost management
Na Li
Xinjiang Branch of Sichuan Chenghua Engineering Project Management Co., Ltd
[Abstract] At present, the cost control of construction projects in our country belongs to the extensive control
mode, which is easy to cause the slow progress of the project due to carelessness, and it is difficult to accurately
control the construction cost and affect the interests of the project. In order to maximize the economic benefits
of the project, it is necessary to use scientific and reasonable control methods to minimize the cost. Therefore,
the whole—process cost control is an important means to promote the systematization of project
decision—making, design and construction management, and to reduce costs. It is helpful for cost control

according to the actual situation of the project, and it is more scientific and rational to save resources. This article

briefly discusses the current situation of project cost management and the whole process cost management.
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