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Abstract: With the rapid development of papermaking enterprises and the gradual innovation of manufacturing equipment skills, the
standards for front-line employees are becoming more and more strict. The low overall quality of the staff in paper-making enterprises,
the relatively weak productivity and the increasing mobility of staff have already formed key problems affecting the development of
manufacturing enterprises. This paper focuses on the analysis of the increasingly perfect complex facilities and the unbalanced
development of old maintenance skill teams faced by the paper enterprises in the development process, resulting in the important
problems that do not conform to the efficient development of production, and then puts forward that the full staff technical
transformation is the key strategy to enhance the comprehensive equipment maintenance of paper enterprises. Finally, it explains how

to achieve the all staff technical transformation in detail, so as to provide reference for the development of manufacturing enterprises

in the future.
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