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Abstract: In the construction stage of China's housing construction project, effectively implement the project cost management,
control the construction cost on the basis of better ensuring the quality of housing construction, bring better economic benefits to the
enterprise, enhance the core competitiveness of the enterprise in the market, and better realize the long-term and stable development of
the enterprise. In the context of the development of the new era, effectively applying BIM Technology to housing project cost
management, strengthening the efficiency and quality of management work, and further improving the accuracy of cost management
work are the main trend of enterprise development in the future. However, in the stage of practical application of BIM Technology,
various problems often occur, which seriously affects the actual work. Therefore, this paper mainly analyzes the application of BIM
Technology in housing project cost management, puts forward the problems existing in project cost management, and formulates
effective management strategies, hoping to have a certain reference for the application of technology in the future.
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