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Abstract: By simulating the production logistics of distribution transformers, which are representative in the power transmission and
transformation industry, this paper studies the application of simulation technology for discrete production in the power transmission
and transformation industry, and verifies the feasibility of workshop process layout logistics simulation in the industry. Aiming at the
actual project of an enterprise, this paper uses DELMIA software to carry out three-dimensional modeling of distribution transformer
production area and in plant equipment, workshop logistics simulation, and simulation analysis of process design scheme, production
beat of each area and equipment utilization rate, so as to achieve the data support of simulation results for the actual project design.
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