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The Implementation of Construction Project Economy in Project Management
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Abstract: This paper first analyzes the importance of economic management of construction engineering, and points out the problems
existing in the construction engineering economic management, including the backward construction engineering economic
management system, the low professional quality level of construction engineering economic management personnel, the problems of
capital turnover, the loss of purchasing list and so on. According to these problems, the paper puts forward some solutions, such as
optimizing the economic management system of construction engineering, improving the professional quality level of economic
management personnel of construction engineering, analyzing the economy of construction products and strengthening the control of
material cost. Therefore, in order to adapt to the new market demands, construction enterprises need to reform the traditional
engineering economic management mode, optimize the means of engineering economic management, and promote the overall
development of Chinese construction engineering industry.
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