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Research on Cost Management and Control in Construction Stage
Na Chen
Ningxia Construction Engineering Group Co., Ltd. Ningxia Yinchuan 750011

Abstract: After the reform and opening up, the competition in the construction industry is becoming more and more large, and the
construction stage of the construction project is a key factor affecting its market competitiveness. In the whole process of construction
projects, the control of cost management is an important link, Therefore, it is necessary to strengthen the control and management of
project cost management, which is not only related to the survival and development of construction units, but also related to whether the
needs of the general public can be well met. This paper discusses the importance and significance of construction stage cost management

in construction engineering, and finally puts forward the existing problems and coping strategies in construction engineering cost

management.
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