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Common Problems in Civil Engineering Construction Management
Li Chen
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Abstract: The construction unit in the promotion of civil engineering construction activities, the need to focus on the whole construction
process and all the personnel involved in the construction task, to carry out an all-round and comprehensive construction management
work, in order to create a standardized, standardized and efficient construction mode. This paper from the construction technology, con-
struction site and construction safety three angles, summarizes the more problems in civil engineering construction management link,
and put forward targeted construction management Suggestions, through scientific management measures, to ensure that the construction
operation meets the requirements, the construction site to form a good order, reduce construction safety accidents, so as to improve the
construction quality and economic benefits of civil engineering project.
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