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Analysis of the Whole Process Cost Control of the Old Housing Reconstruction Project
Huiqin Wu
Guangzhou Liyang Construction Engineering Co., Ltd. Guangdong Guangzhou 510075

Abstract: With the development of the times to the present stage, all parties' demands for housing functions have been improved to
varying degrees, so the old housing reconstruction project has become a hot project at present. Through the reasonable transformation
of the old housing, the overall performance of the old housing can be effectively improved, providing more effective modernization
convenience for residents. And the whole process cost control is the key work to ensure that each transformation resource can be
reasonably used, so that the transformation project can create more benefits. This paper mainly takes the maintenance and transformation
service project of a dilapidated house under direct management as an example, analyzes the characteristics of the old housing
transformation project and the problems existing in the current implementation of the whole process cost, and finally puts forward the
actual implementation measures of the whole process cost control, hoping to play a reference role for relevant enterprises.
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