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Abstract: This study aims to optimize and improve the construction safety management system and process in order to enhance the

=]

safety and efficiency of the construction site. Through in-depth analysis of the shortcomings of the existing safety management system,
combined with practical cases, the methods and strategies for improvement are discussed. The results show that establishing a
comprehensive safety training mechanism, strengthening construction site supervision and information management, strengthening
accident case analysis, etc., can effectively improve the level of construction safety management. Through optimization and

improvement, the construction safety management system and process can be further improved, which helps to reduce the risk of

accidents and ensure the life and property safety of construction personnel.
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