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Reflection on the Design Management of EPC Engineering General Contracting Projects
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Abstract: EPC project general contracting project is a comprehensive project management mode, with the characteristics of project

integration, risk and benefit sharing, and time and cost sensitivity. In such projects, design management is an important part of

ensuring the success of the project. Through the in-depth study of the design management of EPC engineering general contracting

project, this paper aims to explore the key role, challenges and countermeasures of design management in the project.
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