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Research and Application of Construction Progress and Quality Control in Housing
Construction Projects
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Hongjuan Yang
Shandong Zhiyuan Construction Group Co., Ltd., Shandong Dezhou 253000

Abstract: This study will explore the improvement method of the construction progress control of housing construction projects. At
present, the control of construction progress mainly depends on manual experience and time management tools. However, this
approach is prone to errors and loopholes, leading to project delays. Therefore, we will use advanced technology means, such as
artificial intelligence, big data analysis and project management software, to improve the control accuracy and efficiency of
construction progress control. Through the real-time monitoring and analysis of the construction progress data, the deviation and
potential risks can be found in time, and corresponding measures can be taken to adjust and optimize, so as to shorten the construction
period and improve the controllability of the project progress.
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