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Abstract: Project Management Contractor, referred to as PMC model, appeared in Europe and the United States in the 70s of the 20th
century, and is now widely used as an advanced construction model in international large and medium-sized engineering construction
projects. China is the introduction of the 80s of the 20th century, in 1984 started the Lubuge hydropower station for the first time, the
beginning of the 21st century PMC model in China has been expanded and extended, in the domestic petrochemical, construction,
transportation and other industries in large and medium-sized construction projects began to be popularized and applied, after decades
of practice and development, has achieved certain results. In 2012, the Baiyan River Water Conservancy Project Construction Project
in Yuping County, Tongren City was used as a pilot project to organize and implement the construction using the PMC model, and
remarkable achievements were made in the construction progress, quality, safety, investment and civilization construction. In 2014, the
PMC model was widely promoted and applied in the water conservancy market in Guizhou and other places.
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