Engineering Technology Development

TAEBARERE
H4EOH 4 ORA 1.0€2023
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

IS AA AT SRR 23R T RE M 4%

A
biBF LR EAE Y B AR TR F)
DOI:10.12238/etd.v414.6910

8 E] AT se 2R TR P ENERGEERFARE MALLFRRLFEEALIIANT
Hrmit, SRACHERRE, XFHAMESM T ENFIOEEAILR IS NS L0, HAFH
W HIEABAR ERARAE LR GEN TR RN IRZRE, BAXEAEES FHENTHEL
W, TARAR L, Z2FHETEFTRAERYab L E8 N BN, AT LFRLT TIT
9 B RHEAC R SR T de R AT | BRACATII . FIAITHHARE — R IV

[RER] AR EE,; TEEN; KA

hESZES: TU723.3 XEkARIRAD: A

How to control the cost of building mechanical and electrical installation project
Xinjian Yuan
Shanghai Jingwen Tongan Electromechanical Fire Engineering Co., LTD.
[Abstract] In view of the difficulty and poor effect of cost control in building mechanical and electrical
installation engineering, and the confusion of budget settlement management, this paper introduces a refined and
whole—process management concept. Firstly, the paper briefly analyzes the difficulties and current situation of
cost control, and points out that the loose design management, the backward technical means and the need to
improve the quality of personnel are the main factors restricting the efficiency of cost control. Ignoring these
factors is likely to lead to cost control failure, project cost overruns, economic benefits decline and other
problems, and then affect the competitiveness of enterprises and brand image. Based on this, the paper explores

feasible strategies for coping optimization, and puts forward a series of measures such as improving budget

preparation, strengthening personnel training, and introducing emerging technologies.
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