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[Abstract] Water conservancy projects are generally large—scale and require a lot of investment, making them a
long—term and complex systematic project. At the same time, due to the characteristics of long project
construction cycles and multiple industrial chains involved, the construction and implementation of water
conservancy projects can create more employment opportunities, and play an important role in ensuring water
security, promoting regional coordinated development, driving effective investment, and promoting stable
economic growth. Therefore, selecting a suitable construction management mode is of great significance for the
economic and social benefits of society. The article analyzes and compares the current water conservancy project
construction management mode and the commissioning mode of construction tasks, and analyzes the
influencing factors of water conservancy project construction mode selection from four aspects: the
characteristics, scale, owner's needs, and maturity of the bidding market, To provide reference for the selection
of management models for water conservancy engineering construction.
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