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[Abstract] EPC project is a mode of EPC contracting, and how to effectively carry out design management
under EPC mode is a major difficulty in project management. Taking an EPC project of a hospital as an
example, this paper analyzes the influencing factors of design management and proposes corresponding control
measures. At the same time, the collaborative management with construction and business in the
implementation of design management was discussed, and optimization suggestions were given. By
strengthening design management, the design quality and efficiency of the project can be improved, the smooth
implementation of the EPC project can be promoted, and the overall goal of the project can be achieved.
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