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[Abstract] This article explores the relationship between risk management and economic benefits of oilfield
surface construction projects. By analyzing risk identification, assessment, response strategies, and economic
benefit assessment methods, as well as practical case studies, it is found that good risk management can effectively
improve the economic benefits and investment return of projects. Economic benefits have put forward
comprehensive, systematic, and flexible requirements for risk management, requiring risk management strategies
to be consistent with the long—term benefits of the project, and balancing cost and benefits. An optimized risk
management strategy can improve the safety and stability of a project, ensure its smooth implementation, and
also bring significant economic benefits to the project. In the future, further in—depth research can be conducted
to improve the accuracy and efficiency of risk management, promote the continuous improvement of the
management level of oilfield surface construction projects, and make greater contributions to the sustainable
development of the petroleum industry.
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