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Strategy and practice of quality control in construction project management
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[Abstract] Quality control is the core content of construction project management. Strengthening quality
control can not only improve the quality of the project, ensure the performance and safety of the building, but
also reduce the cost of the project, enhance the reputation of the enterprise, and safeguard the public interest.
Quality control of construction engineering is a systematic engineering, which involves many factors such as
personnel quality, material quality, construction technology and management level. This paper discusses the
strategy and practice of quality control in construction engineering management from the aspects of
strengthening quality awareness, improving quality management system, strictly controlling materials and
construction process, strengthening on—site supervision and inspection, establishing quality accountability

system, and promoting new technology and technology, aiming at providing reference and reference for

construction engineering quality control.
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