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Risk management strategies in construction project management
Xinjing Zhang

Funan County Construction and Fire Engineering Management Service Center

[Abstract] This article explores risk management strategies in construction project management, aiming to

provide effective risk management methods for construction project management, and improve the success rate

and efficiency of engineering projects. Starting from risk management and its particularity in construction

engineering, this article analyzes common risks in construction engineering. Finally, it analyzes risk management

strategies in construction engineering from five aspects: risk identification and evaluation, risk transfer and

dispersion, risk emergency response and disposal, information risk management, and risk team building and

training.
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