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[Abstract] Benchmarking, as an effective management tool, provides an important reference for quality
management of construction projects by comparing and learning from excellent practices inside and outside the
industry. This paper takes the basic concept and characteristics of benchmarking management as the starting
point, analyzes in detail the applicability of benchmarking management mode in construction project quality
management, and based on this, discusses the construction project quality management methods based on the
benchmarking management mode, including the establishment of the quality production responsibility system,
the strengthening of on—site quality management, the reinforcement of the construction market supervision,
and improving the quality of the staff and other aspects. These methods aim to optimize the quality management
process of construction projects, improve the level of project quality, and win market competitive advantages for
enterprises.
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