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[Abstract] The steady improvement of China's economic level has driven the rapid development of the
construction industry and achieved significant results. Cost management throughout the entire process of a
construction project is a core task that combines technology and professionalism. It accompanies various stages
of the project, including investment decision—making, survey and design, bidding, construction, and
completion. The article explores the relevant issues and strategies of BIM whole process engineering cost
management from the perspective of consulting units. Firstly, it elaborates on the concept and application value
of BIM whole process engineering cost management based on the perspective of consulting units. Based on
practical experience, this article deeply analyzes the key points and guarantee measures of BIM whole process

engineering cost management from project decision—making, design, bidding, construction to completion stages,

hoping to provide reference for relevant units and practitioners.
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