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Research on Key Technologies of Power Engineering Project Schedule Control
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[Abstract] This paper aims to discuss the key technology of power engineering project schedule control,
identify the main factors that affect the project schedule by analyzing the current project management status of
power engineering industry, and put forward corresponding control strategies and methods. Through research,
the effectiveness of the proposed technology is verified, aiming at providing theoretical basis and practical
guidance for the efficient implementation and timely delivery of power engineering projects. By using the
methods of literature review, questionnaire survey and statistical analysis, this paper systematically studies the key
technologies of schedule planning, risk early warning mechanism, optimal allocation of resources and integration
of information management systems. The results show that the comprehensive application of these technologies
can significantly improve the efficiency of project management, reduce delays and ensure the quality and safety
of the project.
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