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Research on the application of fine management in construction engineering management
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[Abstract] With the rapid development of social economy, the field of construction engineering is facing many
challenges, and the innovation of construction management mode has become the key to improve the efficiency
of the project. This paper discusses the application of fine management in construction engineering management,
analyzes its advantages, construction management and technical difficulties, and puts forward the corresponding
ideas and methods of fine construction management. By optimizing resource allocation, strengthening process
control, improving the comprehensive quality of construction personnel and other measures, the fine
management mode can significantly improve the level of project management, ensure the construction quality
and safety, and promote the sustainable development of the construction industry.
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