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[Abstract] Water conservancy and hydropower projects are crucial to national development and people's
livelihood. Strengthening the construction of water conservancy and hydropower projects and improving their
quality are essential components to ensure their efficiency and quality in the context of the new era. In some
western regions of China, the climatic, geographical, and hydraulic conditions are more complex, posing greater
challenges to the implementation of water conservancy and hydropower projects. It is necessary to proceed from
the actual local conditions, combine specific project construction goals, identify problems in water conservancy
and hydropower project management, and optimize and implement a comprehensive and all-round project
management model through scientific methods. This will ensure the smooth progress and high—quality

completion of water conservancy and hydropower projects, playing a vital role in promoting national economy

and improving people's livelihood.
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