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Practice Study on Optimizing the Hospital Drug Quality Management System with the PDCA Cycle
Xiaonv Yang
Hangzhou Maternal and Child Health Hospital (Children's Campus)

[Abstract] Objective: To develop a closed—loop hospital drug quality management system covering pro
curement acceptance, storage and maintenance, dispensing and use, and problem tracking, with particula
r attention to medication risks in maternal and child health services. Methods: The Plan—Do—Check—A
ct (PDCA) cycle was used to reorganize the management process. Recent Chinese journal cases were r
eviewed, and an implementation framework was designed around risk stratification, standardized operatio
n, inspection and evaluation, and corrective and preventive action. Cold—chain drugs, high—alert medic
ations, emergency medicines, psychotropic drugs, near—expiry products, and pediatric special dosage for
ms were treated as priority objects. Results: The framework links a risk list, operational standards, cross
—checking, data review, corrective action, verification, and standardization. Published cases indicate that
PDCA can be adapted to outpatient pharmacy maintenance, monitored—drug control, automated dispens
ing, and special—drug management. Its value, however, depends on consistent indicator definitions, acco
untable follow—up, and independent verification.Conclusion:PDCA can transform fragmented manageme
nt tasks into a traceable quality—improvement chain. Hospitals should conduct a limited pilot and valida
te outcomes with authentic operational records before drawing effectiveness conclusions.

[Key words] PDCA cycle; hospital pharmacy; drug quality management; risk stratification; continuous

improvement
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