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A Brief Discuss on the Application of PDCA Management Tools in the(A case study of a third class hospital)
Preoperative Discussion of Improving the Implementation of Grade Three and Four Operations in Hospitals(A

case study of a third class hospital)

Lei Zhao' Lirong Zeng’

1 Guangxi Medical University Nursing College 2 School of Information and Management, Guangxi Medical University

[Abstract] By investigating its practical application in the preoperative discussion of grade three or four surgery

and its use in domestic hospital management, the effect of PDCA circulation management mode is briefly

explored. PDCA is an effective method suitable for hospital quality management, and it is worthy of promotion

and application at a certain level. It serves as a way of thinking and a mode of behavior to make dynamic

improvements to things. PDCA should be integrated into the brain as a way of thinking and transformed into

thinking and behavior habits.
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Analysis of Pharmaceutical Affairs Management in Pharmacy Department in Hospital Management
Lin Sheng Changbo Zhang
Jining Traditional Chinese Medicine Hospital
[Abstract] Purpose: Application effect of pharmaceutical affairs management in pharmacy department in hospital
management. Method: Implement pharmaceutical management from January 2019 to January 2020, and use the
non—implemented drug management from December 2017 to December 2018 as a control to understand the
application of drug management. Results: The difference in adverse events before and after management was
statistically significant, P<0.05. There was a significant difference between the pharmacy management score and job
satisfaction before and after management, with statistical significance, P<0.05. Conclusion: The pharmacy
management in the pharmacy department in hospital management can significantly reduce the occurrence of adverse
drug events, can significantly improve the efficacy of drugs, ensure the quality of drugs, and promote the
improvement of pharmacists’ work ability and pharmacy management level, which has high clinical application value.
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