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Analysis of the reasons for exceeding the budget of construction project costs and their
control strategies
Zhiming Ding

[Abstract] In order to meet the personalized needs of people's production and life, modern construction
projects have the characteristics of high quality requirements, high—rise construction, large scale, high
investment, long construction period, and complex technology. At the same time, it also increases the difficulty
of engineering cost budgeting work, resulting in the easy occurrence of over budget phenomena. If there is a
problem of exceeding the budget during the construction process of modern construction projects, it will not
only lead to an increase in construction costs, but also affect the construction period and project quality and
safety. For example, when the project cost exceeds the budget, in order to reduce construction costs and catch
up with the schedule, it is possible to use cheap materials that do not meet the requirements of the project
construction, resulting in the project quality not meeting the national construction requirements. Therefore,
when carrying out cost budgeting work in modern construction projects, in order to ensure the quality and
safety of construction projects and improve the economic profits of construction enterprises, it is necessary to
combine reality and standardized standards, strictly control the cost budget, and prevent the occurrence of cost
overruns. And doing a good job in cost budgeting for modern construction projects, ensuring the scientificity
and authenticity of cost budgeting, helps to fully utilize construction funds and optimize the allocation of
construction resources, and also plays an important role in increasing project profits.
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